UBND QUAN HA BPONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHU LAM Péc lap - Tw do - Hanh phtc

S0: 94/KH-THCS PL Ha Déng, ngay 01 thang 6 nim 2024

KE HOACH CONG TAC THANG 6/2024

1. Cong tiac Pang, To chirc, Nhan sy

- T6 chic hop Chi iy ngay 01/6; Chi b, thuc hién CB: PCCC (ngay
5/6/2024).

- Té chirc ngay Quéc té thiéu nhi nhan 1/6/2024 (d/c Mén, Ly); Phét
dong thang vi tré em.

- Té chirc gap g6 HS dpng vién khich 1é cic con chudn bi tam thé tot
nhdt cho ky thi vio I6p 10 THPT (10h30 thir Nam ngay 05/6/2024 - thi vao 8,
9/6/2024).

- Hodn thién kiém diém, dinh gida CB, CC, VC nam 2024 (xong truéc
ngay 6/6/2024) ngp PGD, phong Ngi vu.

- Té chirc thuwe hién chay thir phian mém tuyén sinh l6p 6 NH 2024-
2025 vao ngay 10/6/2024 — d/c PHT chi dao d/c Hoc, Ly, Mén; hoan thanh BC
giti PGD theo VB hwéng din, chi dgo.

- Thyc hién tot cong tac tuyén truyén, gido duc cho hoc sinh, gido vién,
can bd, nhan vién nha truong thyc hién nghiém cac bién phap phong, chdng dich
bénh mua he, ATTP, PCCC, ...

- Tuyén truyén, ting cwong thuc thi Ludt phong, chéng tac hai cia
thuéc 14 - hwéng ieng Tudn 1é Quéc gia khong thude ld dén toan thé CB, GV,
NV va HS va Phong ngira tdc dong tiéu cuc tir cac trang mang XH doi Voi
HS.

- Tuyén truyén téi CMHS dam bdo an toan cho HS trong ky nghi hé:
phong chéng duéi nwéc, tai nan thwong tich,...

- Phan cong CB, Nhan vién truc hé, gii bao cdo vé PGD.

- Trién khai dén toan thé GV, NV cac van ban chi dao cua cac cap; CB,
GV, NV thuc hién nghi€m tac cac Thong tu, Chi thi, KH, VB chi dao,.... (cap
nhat Gmail ¢4 nhan, zalo nghién ctru cac VB thuc hién nghiém tuc).

2. Cong tac lam Bao cdo va KH
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- Hoan thanh céc loai bao cao thang 6/2024 (BGH, TT, TPT, BTCD,
CTCD, Phu trach ph?m mém, TKHD).

- Bdo céo thudng xuyén, dot xuat voi cac cap quan ly. (BGH, TT, Thu ky,
d/c Vén)

- Tra hd so, gidy cong nhan tot nghiép THCS cho HS 16p 9.

- Béo céo két qua danh gia CB, CC, VC hang thang vao 24/6/2024 vé
PGD, phong Noi vu (3 d/c t6 truong, BGH).

- X4y dung Ké& hoach tuyén sinh 16p 6 NH 2024-2025 va c6ng khai KH
tuyén sinh.

- XD Hoan thanh cdc bing biéu cong khai, dwa lén Web, ddn bang tin
(BGH, TT, TK, VT, d/c Vin).

- Hoan thanh Béo céo tu danh gia (Cai tién chat luong); Bao ciao ATTH;...
— ndp PGD (BGH, TT, TPT, BTCP, CTCD, TTND, Phu trach phan mém, TV,
TB, Y té, TKHD) — d/c Quyén.

3. Cbng tac chuyén mon

3.1- Thuc hién nghiém tac ké hoach coéng tac thang 6/2024; tiép tuc on
luyén 3 mdn: Ngit van, Toan, Tiéng Anh cho HS 16p 9 thi vao 16p 10 THPT nim
hoc 2024-2025 (06/6/2024).

3.2- Tham gia tdp huan phan mém tuyén sinh va cac loai phan mém Khéc.

3.3- BGH, TT, GVCN, Thuw ky, bé phdn vian phong, hoan thanh cdc loai
hé so nam hoc 2023 - 2024. GVCN hoan thanh HB I6p CN — ddn dnh con
thiéu, déng quyén day dii cdc NH 2023-2024. (thir Hai 10/6/2024)

3.4- Chuan bj day du cac diéu kién vé co sé vat chat, doi ngii, ké hoach
gido dyc dé chuan bi nam hoc 2024-2025.

3.5. Phéi hep té chitc kyp thi vao I6p 10 THPT ndm hoc 2024 — 2025 va
thi tét nghigp THPT nim 2024.

- GVCN ldp 9 thwong xuyén nhdc nhé HS chai déng, tw giac 6n tap ¢
nha; dn uong, giir gin sic khée d@é chudn bj tot cho cac ky thi dat két qud cao
nhdt. (ngay thi 08, 09/6/2024)

3.6- Pén doc giao vién tham gia coi, chdm thi vao lép 10 THPT néim
hoc 2024-2025, coi thi tét nghiégp THPT nim 2024 theo quyét dinh cia Sé
GDDPT (Hiéu trwéng tdp hudn, phé bién quy ché nghiép vu 1am thi cho nhan
s lam thi).

3.7- Nhan gidy bao thi va nhan két qud thi vao lép 10 THPT niam hoc
2024-2025 (GVCN lép 9 thong ké BC KQ hoc sinh dé, trwet, hoc dan Idp, hec
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nghé); tong hop danh sach hoc sinh phic khao nop Phong GDDT va nhan két
qua phuc khao thi vao 16p 10 THPT nam hoc 2024-2025.

3.8- CB, GV, NV tuyén truyén cong tac tuyén sinh 1op 6, 10 truc tuyén toi
cha me hoc sinh va hoc sinh.

3.9- T6 chic tuyén sinh theo ding Vian ban sé 203/KH-BCH ngay
15/5/2024 cua Ban chi dao tuyén sinh Uy ban nhan dan quan Ha Pong vao cac
truong mam non, 16p 1, 1dp 6 nam hoc 2024-2025; KH sé 88/KH-THCSPL
Tuyén sinh lép 6 ndam hoc 2024-2025 ciia nha trwong (tuyén sinh truc tuyén
717 9/7/2024; truc tiép 13/7 =18/7/2024).

Ké hoach sé 217/KH-UBND ngay 18/5/2024 caa Uy ban nhan dan quan
Ha Pong vé tuyén sinh vao 16p 6 truong THCS Lé Loi nim hoc 2024-2025 va
cac vin ban huéng dan cua S& GDDT.

3.10- Xay dwng ké hogch tdp hudn béi dwong he, béi duing thwong
Xuyén cho can bg qudn ly va giao vién, nhan vién.

CB, GV, NV xay dung KH béi dwéng thwong xuyén trong hé 2024 va
nam hoc 2024-2025. (xong truwoc 20/6/2024, d/c PHT)

3.11- Trién khai ké hoach sinh hoat hé ti CMHS, hoc sinh.

3.12- B/c Ding Phén cdng can b, giao vién, nhan vién truc he va thuc
hién cac nhiém vu caa nha trudng trong dip hé hop 1y, hiéu qua theo ké hoach
s6 229/KH-UBND ngay 30/5/2024 KH té chic hoat dgng hé cho hoc sinh nim
2024 ciia UBND qudn Ha Péng. Niém yét cong khai lich phan cong truc va
danh sach can bg, gido vién truc hé trén trang Web va bang tin cua nha truong,
lich truc hé nop vé PGDPT qua email thes-hadong@hanoiedu.vn va van ban —
giao d/c Diing (d/c Sa nhan).

3.13- CB, GV, NV tham gia c6ng tac bdi dudng, tap huan do Bo GDDT,
S¢ GDDT, Phong GDPT t6 chic.

3.14- Tham du tiét day thir nghiém, lya chon sach 16p 9 chuong trinh gi4o
duc phé théng 2018,

3.15- Pay manh ng dung cdng nghé thdng tin, tu bdi dudng qua Internet
nang cao chat lugng trang Web, eNetviet, ... (d/c Diing, Hoc, Mén, Ly).

3.16- Tiép tuc tham gia dy an “Khong gian thé thao an toan, binh dang”
theo ké hoach.

3.18- Phong GDPT kiém tra cdng tac tuyén sinh vao I6p 6, ATTH,
PCCC.,...

4. Cong tac khac
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4.1. Co sé vat chat

- P/c Diing chi dgo Mai Hwong ra sodt bdo cdo CSVC, thiét bi truong
I6p theo quy dinh téi thiéu; d/c Hiéu \Gp dw tri, hodn thanh hé so sira chira
cac phong hoc, lam bang biéu, khdu hiéu, cat tia cay canh,.... XD KH mua
sam, siwa chiza chudn bi nim hoc 2024-2025. (son ban ghé bin, chin twong
cdc phong hoc, cdi tao 1 phong hoc ting 3), ddp teng CTDGPT 2018.

- D/c Xa, Thing duy tri qudn Iy sdt sao CSVC nha trwong khong dé mit
mat, thit thodt.

- Stra chira hé thdng dién, nudc khu khu nha A, B, C.

- B/c Mai Huong kiém tra CSVC khuon vién nha trudng va niém phong
phong hoc trudc ngay 10/6/2024; BC BGH dé stra chita; nop BB, BC cua cac
|6p dé sira chita hé thong dién nudc, thay bong deén, quat chay phong hoc céac 16p
theo bao cao.

- Chuén bj day dia CSVC cho niam hoc 2024-2025: cdic l6p lam tét cong
tac xi hdi héa dam bdo day dii trang thiét bi day hoc hién dai theo CT GDPT
2018.

4.2. Cong tac doan doi, chi nhiém

- Trién khai ké hoach sinh hoat hé tGi CMHS, hoc sinh.

- Hudng dan HS hoat dong he vui vé, an toan.

- Tuy@n truyén, thuc hién dé an phé cap boi cho hoc sinh cac khéi 1op.

- Phat dong ing ho SGK cho ban c6 hoan canh kho khan.

- P/c TPT, BTCDH, GVCN tuyén truyén thuc hién tét céng tac phong
chéng dich bénh mua he, phong chéng dudi nuéc dén tung HS, PH.

- B/c Mén, Ly XD KH, t6 chirc ngay 1/6 va cac hoat dong hé 2024 - dén
on dap nghia nhan ky niém ngay Thuong binh li¢t sy (27/7/1947 - 27/7/2024)

4.3. Cong tac y té

- B/c Phuong day manh cong tac tuyén truyén Phong chéng dubi nudc.

- B/c Phuong lén KH, trién khai KH thuc hién VSMT, phong chéng dich
bénh mua hé nhu s6t xuét huyét, s6i, dau mat hot,...

- Két hop v&i Chir thap dé phuong 1ap DS kham bénh cho hoi vién CTD.

- Bao c40 kip thoi véi cac cap vé cong tac y té, phong chéng dich va vé
sinh moi trudong.

4.4. Méi truong, An ninh an toan nha truwong

- Tang cudng cong tac an ninh, an toan trudng hoc; phong chdng chay nd,
mua béo, vé sinh truong hoc, phong chdng dich bénh. (d/c X4, d/c Thang)
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- B/c Nguyén thuong xuyén VS sach s€ khudén vién nha truong: ngoai
cong truong,...; Nhd o, chim soc ciy.

- B/c Xa duy tri quan ly sat sao khach ra vao nha truong va bao vé CSVC,
tai san nha truong, khong dé xe 6 — to trong san truong.

4.5. Thwr vién, Thiét bi

- Thyc hién hi€u qua phan mém thu vién.

- B/c Hanh téng hop bao cao thu nép ung ho sach cua CB, GV, NV, HS va
chuan bi ddy di SGK cho CB, GV va HS nha truong.

- Hoan thién cac loar HSSS, tiép tuc tuyén truyén van hoa doc cho HS
trong nhitng thang hé, tiép tuc XD tu sach than thién theo KH.

- Kiém k&, sép xép cac loai sach; thu don TV.

- B/c Mai Huong tu stra, b sung trang thiét bi day hoc dam bao day du,
dung quy dinh. Sap xép, thu don ngan nip, sanh sé& thiét bi 46 dung day hoc theo
ding chung loai.

- Cho GV cé&c mén - Kiém ké toan bo trang thiét bi day hoc hién cé tai
phong thiét bi hoan thanh bao cdo BGH dé mua bo sung.

- Hoan thanh danh muc thiét bi cAn mua ddi véi 16p 9.

- Kiém ké, bao cao may tinh, may chiéu cac phong xong trudc 10/6/2024.

- Hoan thanh cac loai BB kiém ké&, niém phong,...

4.6. Cong doan, doan thanh nién

- Thuong xuyén quan tdm, nim bat tim tu nguyén vong, 10i ndi clia anh
chi em dé cing BGH ¢6 huéng giai quyét phu hop.

- Thu, trich quy Céng doan: Chi qua 1/6 va hé tro' GV di tham quan.

- Hoan thanh hé so CD: KH, Bién bdn hop, Bdo cdo,...

- D/c Ly phéi hop véi d/c Mén xdy dung KH, t6 chive HP hé cho HS phii
hop va tham gia cdc HP ciia doan ciia phwong té chirc.

- Hoan thanh Hb so chi doan; cap nhat cic van ban theo chi dao.

4.7. TDTT, Van nghé

- Hwéng din HS tham gia hoc boi, tham gia boi an toan.

- T6 chire cho HS tham gia hoc cau 16ng, vd, nhac hoa trong nhimng ngay
hé. (d/c Hué, Hién, Vuong)

4.8. Van thu, tai chinh

- P/c Len tra Ho so 16p 9 cho GVCN; GVCN tra cho HS xong trudc ngay
06/6/2023.
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- D/c Len, Van cdp nhdt céng vin di, dén - chuyén CV dén tirng bé
phén; Luu gii, sdp xép cdc logi hé so nha trwong day dii; d/c Len ghi ddy dii
cdc c0t muc trong s cong van di.

- Ngay 10/6/2024 t6 van phong, GVCN hoan thanh cdc lpi HSSS nim
hoc 2023-2024.

- D/c Hidu, Len hoan thanh b&o co cong tac thu chi ndm hoc vio 8h30
thir Sau ngay 14/6/2024.

4.9. Cong tac day thém hoc thém, 6n thi vao 10

- On thi vao 10 cho hoc sinh 16p 9 dén hét ngay 06/6/2024.

- GVCN khéi 9 hoan thanh thu nop % On tap cho HS thi vao 10, trude
ngay 06/6/2024.

4.9. Cong tac hi cha me hoc sinh

- Phéi hop véi cac gia dinh HS tuyén truyén phong chong dich mua hé va
Pudi nude, ATGT, ....; huéng dan HS nghi hé an toan.

- Tuyén truyén dé an pho cap boi cho HS.

- Ban dai dign CMHS, GVCN phéi két hop véi cic ban nganh, doan thé
dia phwong GD y thirc dgo diec HS, khong dé hién twong HS vi pham phdp
ludt, tranh xa té nan XH,...

4.10. Cong tac PCGD

- B6 sung phiéu diéu tra, cac bang biéu theo quy dinh.

- Tiép tuc hoan thanh tong hop BC dung tién do theo KH chung.

4.11. Cong ngh¢ thong tin

- B/c Diing, Hoc chi dao, huéng dan GV, NV thuc hién viéc UDCN thong
tin trong nha truong; dua KH hoat dong, tin HP nha trudong, cac van ban chi dao
clia cac cap.

- CB, GV, NV ty hoc héi UDCNTT vao lam viéc, thuc hién t6t viéc tu boi
dudng trén internet.

- B/c Diing, Hoc, Ly, Mén hd trg cac d/c trong hoi dong nha trudng trong
cong viéc ing dung CNTT.

4.12. Lich tap huin cong tic thang 6/2024

Céac vin ban, thong bao cap nhat trén bang tin, gmail ca nhan, tin nhan
eNetViet, Zalo. CB, GV, NV nghién ctu thuc hién va tham gia tip huan day du,
dung thoi gian quy dinh.

Trén day 1a ké hoach thang 6/2024 cta nha trudng, dé& nghi cac dong chi

thue hién nghiém tic. Néu c6 sy diéu chinh ké hoach, nha trudng s& théng béo.
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Trong qua trinh thyc hién néu c6 van dé nady sinh, dé xuat di€u chinh ké hoach

cho phui hop véi tinh hinh thyc té cin béo cao kip thoi voi BGH dé phdi hop giai

quyét./.

Noi nhan:

- BGH dé chi dao;

.CB, GV, NV dé thyc hién;
-Luu VT.
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