UBND QUAN HA BONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHU LAM DPoc 1ap - Tu do - Hanh phtc

Sb: 127/KH-THCS PL ]
Ha Pong, ngay 30 thang 6 nam 2025

KE HOACH CONG TAC THANG 7/2025

1. Cong tac Pang, To chirc, Nhan sy

- T4 chike hop Chi iy, Chi bj 7/2025 (8h00 thi Sdu ngay 4/7/2025).

- Phan cong nhiém vu chuan bi Tuyén sinh 16p 6 nam hoc 2025-2026.

- Té chirc Tuyén truyén, thwe hign CQ 2 cdp. Hoan thanh ban giao
CSVC, Tai chinh, ....

- To6 chirc tuyén sinh truc tuyén (7/7/2025->9/7/2025), truc tiép
(12/7->18/7/2025) theo KH. Bao c4o cong tac Tuyén sinh 16p 6 vé phudng.

- T6 chire thu thip minh chimg, ma héa minh ching nim hoc 2022-2023,
2023-2024, 2024-2025 - chuan bi hé so KDCL.

- T6 chtic danh gia CB, VC thang 7 (xong trudc ngay 24/7/2025).

- T6 chire ky niém ngay Thuong binh liét s§ 27/7 (d/c Mén, Ly); Truyén
théng udng nudc nhé ngudn.

- Tiép tuc thyc hién tét cong tac tuyén truyén, gido duc cho CB, GV, NV
va HS thyc hién nghiém céc bién phap phong, chéng dich bénh (tiém phong) va
dich bénh mua hé.

- Tiép tuc tuyén truyén, thuc hién séng va lam viéc theo phép luat va
Phong ngtra tac dong tiéu cuc tir cac trang mang XH ddi voi HS va phong chdng
t¢ nan XH.

- Té charc tét sinh hogt hé cho HS; té chirc cau lac bg Vin hoc, Todn
hec, Tiéng Anh - GV day Ngi# vin, Todn, Tiéng Anh ra dé (méi tuan 1 dé, gii
nhém té chuyén mén, TT, TP duyét va gii dé HS tw 6n luyén); giao d/c PHT
chi dao, bdo cdo HT sau méi tuan.

- Tiép tuc tuyén truyén toi CMHS dam bao an toan cho HS trong ky nghi
hé: phong chong dudi nuéc (hoc boi theo dé &n), phong chdong tai nan thuong
tich,...

- T6 chic hop ban phéan c6ng nhiém vu CB, Gido vién, Nhan vién nim
hoc 2025-2026. (23/7/2025)

- Té chirc hop HPSP vao 8h ngay 28/7/2025.

- Trién khai dén toan thé GV, NV cac vin ban chi dao cua cac cap; CB,
GV, NV thuc hién nghi€m tac cac Thong tu, Chi thi, KH, VB chi dao (cap nhat
gmail c& nhan, zalo, eNetViet nghién ctru cac VB thuc hién nghiém tuc).

2. Cong tac lam B&o cao va Ké hoach



- Hoan thanh Bdo cdo tw danh gia nam hoc 2024-2025 (d/c PHT, TT,
TPT, ban TTND, Phu trdch phin mém, TV, TB, Y té, TKHD va céc thanh vién
dwoc phan cong) - dwa I1En CSDL nganh. Cdc bg phan hean thanh Bdo cdo tw
danh gid — truée thir Tw ngdy 02/7/2025 (PHT, TT, TPT, BTCD, CTCD,
TTND, Phu trach phin mém, TV, TB, Y té, TKHD).

- B4o cédo thuong xuyén, dot xuat véi cac cap quan ly. (BGH, TT, Thu ky,
d/c Van)

- Bao cdo két qua danh gia CB, CC, VC thang vao 24/7/2025 (3 d/c tb
truong, BGH).

- Hoan thanh tuyén sinh 16p 6 NH 2025-2026.

- Cong khai CSVC, chét lugng,... dua 1én Web, bang tin (BGH, TT, TK,
VT, d/c Van).

- D/c Len hoan thanh béo céo thu chi; BC céng tdac tir thi¢n cac nam
(ghi chép tirng nim vao sé, ngp HT truéc thiv Bay ngay 05/7/2025) Va Sé cong
van ddy dii cét muc — 3 nam.

- B/c Van cap nhat, hoan thién cac VB nha truong theo tién do.

- CB, GV, NV xay dung KH tu b6i dudng, nop vao 28/7/2025.

3. Cong tac chuyén mon

3.1. BO phan vin thu hoan thanh sip xép HSCM 3 nam 2022-2023, 2023-
2024, 2024-2025.

- CB, GV, NV cap nhat dang, du théng trén phan mém quan ly CBCCVC
Ha Nbi — temis; Pdnh gid chudn nghé nghiép diing, dii minh ching (nhdt la
dat logi Tét — cé tam danh hwéng, hweng ddn hé tro dong nghiép va chia sé
kinh nghigm; La tdm guwong mdu muc; La dién hinh tién tién; Pé xudt cdc
bién phdp ting cwong phéi hep chdt ché véi CMHS; ...)

3.2. Cac t6 truong, Thu vién, Y té, Poan, Poi, Cong doan hoan thanh
HSSS, minh ching 3 nam. (cac bd phan)

3.3. Hoan thanh céc loai hd so chuy@n mén: hd so kiém tra ndi bo, kiém
tra toan dién gido vién, hd so thi dua nim hoc 2024-2025.

3.4. CB, GV, NV thu thdp, bé sung minh chitng nhi¢gm vu dwoc phan
cong - 3 ndm. (KH cd nhan, Pdnh gid vién chizc, Pdnh gid chudn, Béi dwéng
thwrong xuyén; HSSS cd nhan 3 nam — day dii chir ky, ddu).

(Ma minh chung kem theo)

3.5. Nhan gidy bao két qua thi vao 16p 10 THPT nam hoc 2025 - 2026;
téng hop danh séch hoc sinh phc khao nép BGH va nhan két qua phuc khao thi
vao I6p 10 THPT niam hoc 2025-2026 - Trd phiéu bdo diém thi vao 10 cho HS
Iép 9 (BGH, VT, GVCN I6p 9) va nhin don phiic khdo. GVCN tip hop diém
thi — chia binh qudn diém mén thi ciia I6p, nguyén vong dé, truwong theo hoc



(hoc cong lap, dan lap, hoc nghé) toan by HS I6p CN, ngp BGH sau khi tri
phiéu diém.

3.6. PHT, GV, NV nop ké hoach bdi dudng hé — d/c Mai Huong thu, nop
BGH (ngay 28/7/2025). CB, GV, NV tham gia c6ng tac boi dudng, tap huan do
Bo GDPT, S6 GDDT t6 chtc.

3.7. Pay manh tng dung cdng nghé thong tin, nang cao chat luong trang
Web cua nha trudng — Chuyén dbi sé. (d/c Hoc, Mén, Ly)

3.8. Thuc hiégn nghiém tac viegc DTHT, thec hién dang quy dinh —
TT29.

3.9. Céc cap kiém tra cong tac tuyén sinh vao 16p 6 cac truong.

4. Cong tac khac

4.1. Cong tac co s& Vat chat

- Ra soat CSVC nha truong dé sta chita cac phong hoc, phong chac ning
chuan bi nam hoc méi — d/c Mai Huong, X4, Nguyén, Phuong.

- Kiém ke trang thiét bi day hoc - mua sim b6 sung thiét bi day hoc 16p 6,
7, 8, 9 day du theo quy dinh cua BGD; stra chita bo sung thém quat, bao dudng
diéu hoa cho cac 16p dam bao an toan mat me; d/c Mai Huong.

- Hoan thanh stra nén, tudng bong rop cac day nha.

- Cat tia canh cay, cay canh; nhé co,.... — d/c X4, Nguyén.

- B/c Hiéu 1ap dy tru, hoan thanh ho so sira chita cac phong hoc, XD KH
mua sam, stra chita thang 7/2025 (tiép tuc stra sang tu b khudn vién truong 16p
dam bao an toan, sach dep).

4.2. COng tac cong doan

- BCH co6ng thu thap, hoan thanh hd so cong doan: KH hoat dong, bao
cao, bién ban hop, cong khai thu chi,... .

- Phat dong va don déc CPV tham gia cac cudc thi truc tuyén.

- Tim hiéu tdm tu, nguyén vong cua CDV dé chia s¢, dong vién, tham
hoi,... Xay dung tét mdi doan két noi bo.

4.3. Cong tac Doan, Doi

- Chi doan - Trang tri khuon vién trwong lop, bdang tin nha truwong. D/c
Ly phan cong dén tieng doan vién va hoan thanh vigc thiét ké maket dén chao
HS khi dén trwong va pha hiéu ciia CB, GV, NV.

- Khei nguén cam hieng y theec t gide hec tdp, phdt huy néing luc bdn
than d@én méi HS.

- T6 chire ky niém ngay Thuong binh liét s§ 27/7 (d/c Mén, Ly);

- Tuyén truyén Phong chéng t¢ nan xa hoi cho HS; k¥ nang bao v€ than
thé tinh mang; Str dung mang XH thong minh. ..



- Phat dong hoc sinh toan truong khuyén gop ung ho sach gido khoa, sach
tham khao, v viét, 6 dung hoc tap cho cac ban hoc sinh khé khan.

4.4, Cong tac' Y té, VSMT, AT truwong hoc

- Nhan vién y té tiép tuc tuyén truyén cho HS, CB, GV, NV Vvé an toan
thuc phém. Pon dbe phong chéng dich bénh mua hé nhu sét xuét huyét, so1, dau
mit hot,...

- Cong tac vé sinh: d/c Nguyén tong vé sinh — tdy ria trdng sdng cdc
nha vé sinh nhuw nén, twong, bé, chdu. Thuwong xuyén quét don cdc gim ciu
thang, trong, ngoai nha trwong, nha da ning, nho cé,... dim bdo khudn vién
sach sé. Cdc d/c té vian phong, tong phu trach den dep, trang tri phong cia
minh gon gang sach dep. P/c Hué chju trach nhi¢gm vé sinh, bdo vé¢ CSVC
Nha da nang,

- Tang cudng cong tac an ninh, an toan trudng hoc; phong chéng chay né,
mua bao; tiép tuc thuc hién dé an phé cap boi cho hoc sinh — an toan cho HS
trong nhitng ngay hé — giao d/c Phuong, GVCN.

4.5. Cong tac vin thw, Tai chinh Ké toan

- KT, ra sodt toan bg HSSS 3 nam hoc; bé sung chi ky, con ddu,... giao
d/c PHT chi dao cac d/c nhan viénva cac TT, TP,....

- Xay dwng cdc KH, véin bdn; cdap nhét lieu gi, qivi cong van dén tirng
bé phdn thwong xuyén, khéng dé hién twong cham, s6t — dwa 18n Web kip
thoi. Trwéng cdc bé phdn, té chirc, d/c Van, Len, Ly, Hoc, Mén.

- B/c Len tdp hep, sip xép hé so nha trwong ding quy dinh. (Theo
danh muc, KH cua Ngi vu)

- B/c Len hoan thanh bao cao thu chi nha truong.

- bong chi Hiéu hoan thanh hd so — HP, lam luong d/c V& Hién; Giap
HT Xay dung du tru thu chi nam hoc 2025-2026 dang theo quy dinh PL.

4.6. Cong tac Thw vién, Trang thiét bi

- P/c Hanh hoan thanh ho so thu vién, sép xép thu vién KH; Pang ky mua
SGK, tham khdo; Tuyén truyén van hoa doc “Poc sach xuyén mua he”, tiép tuc
XD KH ti sach than thién NH 2025-2026 dé GD HS vin hoa doc, hoc lam theo
sach hay.

- Pong chi Mai Huong tiép tuc stra chira thiét bi - sap xép, thu don ngin
ndp, sanh s& thiét bi 46 dung day hoc theo ding chung loai, d¢ d6 dung dé&
lay,.... Kiém ké toan bo trang thiét bi hién cd; hoan thanh dang ky mua bd sung
thiét bi 16p 6, 7, 8, 9; Hoan thanh hd so thiét bi, CSVC 3 nidm va ra soat, tap hop
may tinh, may chiéu.

4.7. Phé cap giao duc



- Pong chi Vit Huong phu trach phd cép tiép tuc hoan thién hé so PCGD
— XMC; phan c6ng GV, NV diéu tra, bd sung phiéu diéu tra, cap nhat phan mém
day du, dang tién do.

- Thu thap minh ching, hd so PCGD c4c nam.

4.8. Cong nghé théng tin — chuyén doi s6

- blc Héng, Hoc tiép tuc chi dao, huéng dan GV, NV thyc hién viéc
UDCN thong tin trong nha truong; dua KH hoat dong, tin HP nha truong, cac
vin ban chi dao cta cac cip.

- CB, GV, NV thuong xuyén tu hoc hoi CNTT — &ng dung Al vao lam
viéc, thuc hién tot viée tu boi dudng trén internet.

-b/c Héng, Hoc, Ly, Mén hd tro cac d/c trong hoi déng nha truong trong
cong viéc ung dung CNTT.

4.9. Lich tap huan cong tac thang 7/2025

Céc van ban, thong bao cdp nhat trén bang tin, gmail ca nhan, tin nhin
eNetViet, Zalo. CB, GV, NV nghién ctu thuc hién va tham gia tap huan day du,
dang thot gian quy dinh.

Trén day 1 ké hoach thang 7/2025 cta nha trudng, dé nghi cac dong chi
thie hién nghiém tic. Néu c6 sy diéu chinh ké hoach, nha truong sé thong béo.
Trong qua trinh thuc hién néu c6 van dé nay sinh, dé xuét diéu chinh ké hoach
cho phu hop véi tinh hinh thuc té can bao céo kip thoi véi BGH dé phdi hop giai
quyét./.

Noi nhin: HIEU TRUONG
- BGH dé chi da(?; (Dd ky)
- CB, GV, NV d¢ thuc hién;
- Luu VT.

Nguyén Thi T6 Quyén



