UBND QUAN HA PONG  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS PHU LAM Péoc lap - Tu do - Hanh phic
Sb: 45/KH — THCS PL

Pha Lam, ngay 01 thang 3 nam 2025
KE HOACH CONG TAC THANG 03/2025

I. CONG TAC TRONG TAM

1. T6 chtrc tot “Thang thanh nién” va ky niém ngay Quéc té phy nir 8/3,
ngay thanh 1ap Poan thanh nién cong san Ho6 Chi Minh 26/3. Phat dong thi dua
chao mimg ngay L& chién thang 30/4 va ngay Qudc té Lao dong 1/5. T6 chuc
cac hoat dong ngoai khoa phu hop, hi¢u qua, giao duc truyén théng, lich str, tinh
yéu qué huong dat nuée.

2. Tang cuong quan 1y ky cuong, nén nép trong don vi. Pay manh cong
tac tuyén truyén, pho bién gido duc phap luat; cac luat méi duge Qudc hoi thong
qua cho hoc sinh, gido vién, can bo, nhan vién nha trudng. Tuyén truyén, gido
duc cho hoc sinh nép séng thanh lich, van minh; gilr gin trat ty an toan xa hoi;
an toan giao thong, phong chdng chay nd, dam bao an toan thuc pham.

3. Tham gia Giai thé thao can b, gido vién, nhan vién nganh Gido duc va
Pao tao quan Ha Pong nam hoc 2024-2025 va DPH TDTT phuong Pht Lam lan
thr V nam 2025.

4. Chuan bi dir liéu cho cong tac tuyén sinh truc tuyén nim hoc 2025-
2026.

5. Hoan thanh ké hoach trién khai cong tac PCGD, XMC nam 2025.

6. Tham dy Hoi thi gido vién day gioi cdp quan mon Hoat dong trai
nghiém - Hudng nghiép.

7. Trién khai to chuc 6n tap cho hoc sinh 16p 9 thi vao 16p 10 THPT niam
2025 theo van ban s6 73/PGDDT ngay 17/02/2025 vé huéng din 6n tip cho hoc
sinh 16p 9, ndm hoc 2024-2025 thi vao 16p 10 THPT va dinh hudng nghé nghiép
phan ludng hoc sinh. Khuyén khich cac CB, GV, NV tu nguyén tham gia day
ting cudng mién phi 6n tap cho hoc sinh 16p 9 thi vao 16p 10 THPT.

8. T chiic cac chuyén dé bdi dudng cho gido vién day cac mon Toan,
Ngit van, Tiéng Anh 16p 9 6n tap cho hoc sinh vao 16p 10 THPT. Tiép tuc t6

chtrc chuyén dé cac b mon, cap truong.
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9. T6 chtc on tap, KT gitra ky 11 cac mén; bao co va to chirc so két giira
ki II; hoan thanh bao co thang 02/2025 (cham nhat ngay 01/03/2025)

10. Phong GDDT kiém tra thuc hién nhiém vu nam hoc theo ké hoach. S&
GDPT, phong GDDT kiém tra chuyén dé, kiém tra thudng xuyén hodc dot xuat
hoat dong gido duc mdt sb truong.

11. Tiép tuc phat dong Cudc thi viét thu qudc t& UPU lan thir 54.

12. Huong tng thyc hién Chién dich Gid Tréi dat caa thanh phd Ha Nbi.

13. Ctr hoc sinh tham gia thi ddu cac mén TDTT cép Thanh phd (néu co).

14. Tang cuong 0n luyén cho HSG khoois 6, 7, 8; to thi HSG cap truong,
lya chon hoc sinh du thi HS gioi cap quan cac bd mon Toan, Ngir van, Tiéng
Anh 16p 6, 7, 8.

15. Thuc hién Ké hoach sé 4340/KH-SGDDT ngay 22/12/2022 cia S6
Gido duc va Pao tao Ha Noi vé to chtrc phong trao “Nha trudng chung tay phat
trién - Thﬁy o sé chia trach nhiém”; thuc hién ké hoach vé t6 chirc phong trao
“Nha trudng chung tay phat trién - Thay co sé chia trach nhiém” nam hoc 2024-
2025 véi truong ban da két nghia thuc hién chuyén dé thang 03/2025 — truong
Chuyén My.

Il. KE HOACH CU THE

1. Cong tac té chirc; Cong tac Pang; Cong tac nhan sw; Cong tac pho
bién phap luat

1.1 Céng tac to chiic

- T6 chirc ky niém ngay Qudc té phu nir 8/3, t6 chic tét "thang thanh
nién" va ngay thanh lap Poan TN CS HCM 26/3 — Phéi hop voi Poan phuong
t6 chuc cac hoat dong chao ming ngay thanh lap Poan va két nap Poan (xong
trudc ngay 26/3/2025).

- Phat dong thi dua trong can bd, GV, hoc sinh lap thanh tich chao mung
cac ngay chién thiang 30/4 va ngay qudc té lao dong 1/5.

- T6 chirc hop CMHS khéi 9; lay ¥ kién CMHS viéc hoc 2 budi/ngay caa
cac khéi 16p. (16h30 tha Nam ngay 6/3/2025)

- Tuyén truyén giao duc nép song thanh lich, van minh, giit gin trat tw An
ninh an toan truong hoc, ATGT, Phong chdng chay né, phong tranh té nan
XH... (d/c Phuong, Mén, Ly).
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- Té chirc hop HPSP thdng 3/2025; thuc hién CP — ing dung Al vao
day va hec. (sau khi hep tdp trung — chia té: Té KHTN & phong 6a4; té
KHXH ¢ phong 6a5)

- To chitc phdt dopng cudc thi UPU lin thiv 54 - Nam 2025, chi dé:
“Twong twong ban la dai dwong. Hay viét mét bire thw cho ai dé, gidi thich Iy
do va cdch ho nén lam dé chiam séc, bio vé ban thdt tor”. Hoan thanh tong két
cudc thi viét thu UPU lan thi 54.

- Té chire ky niém ngay 8/3 cho CB, GV, NV. (giao BCH céng doan)

- T6 chuc tong vé sinh khudn vién truong l6p mot budi chiéu trong tuan
(thir Nam véi 16p truc tuan va thi Bay toan truong); 1am tot cong tac vé sinh
moi trudng, thuong xuyén khir khuan 16p hoc,...

- T6 chac Huong tng thuc hién Chién dich Gio Trai dat; tuyén truyén
cdng tac bién giGi trén dat lién va tuy@n truyén bién, dao nim 2025.

- Tuyén truyén, thuc hién KH T6 chirc van dong tng hd Quy “vi bién,
d4o Viét Nam” niam 2025 (mdi d/c tir 50.000d->100.0004).

1.2- COng tac Pang

- T6 chic hop chi uy, chi bd thang 3 (d/c Phuong nop NQ thang 3 vé
bang uy trudc ngay 10/3/2025; thu nop dang phi).

- Boi dudng quan chang tich cuc két nap vao doi ngii Pang cong san Viét
Nam — d/c Nguyén Thi Mén.

- Kiém tra giam sat Pang vién, thyc hién CD theo KH.

1.3- COng tac nhan sw

BGH, TT t6 KHTN hop ban diéu chinh chuy@n mén:

- P/c Lé Huyén KHTN hét thoi gian nghi thai san, cat hop dong d/c Anh
Linh, Péng Hang; diéu chinh chuyén mon d/c Hanh (Hoa), d/c Thu Huong (Ly),
d/c Huong.

- Sdp xép, phin céng GV day én thi vao 10 cho HS khéi 9 — 3 mon Ngir
van, Todn, Tiéng Anh; 2 tiét/mén/tuan — bét dau day tir 17/3/2025.

1.4- Cong tac pho bién GD phéap luat

- Tuyén truyen, pho bién Théng tw sé 29/2024/TT-BGDPT Quy dinh
vé DTHT, ngay 30/12/2024; Théng tw sé 05/2025/TT-BGDPT, ngay 07/3/12025
Quy dinh ché dé 1am viée déi véi GV phé thong, du bi dai hoc.

- Mdi CB, GV, NV séng va lam viéc theo hién phap, phap luat. Thuc hién
nghiém tac TT29 cua BGD.
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- Pay manh cong tac tuyén truyén, gido duc cho hoc sinh, gido vién, can
bd, nhan vién nha truong vé phong, chéng dich bénh - mua Xuan, luc giao mua,
mua he; Trién khai manh mé cic hoat dong phong chdng tai nan thwong tich; An
toan thuc pham, ATTH,... theo ddi si sd, suc khoe hoc sinh.

- Tang cudng tuyén truyén, gido duc chdng ma tly nam 2025, tranh xa
cac té nan XH.

- Tang cudng tuyén truyén, phd bién, gido duc phap luat, chinh sach cua
Pang va Nha nudc trong cong tac phong, chdng mai dam, phong, chdng
HIV/AIDS, phong chong ma tdy, thudc 14 dién tir va phong chong téi pham mua
ban nguoi, nham nang cao nhan thic cho can b, gido vién, nhan vién va hoc
sinh trong nha truong.

- Tuyén truyén, chi dao, thuc hién t6t cong tac an ninh trat tu, PCCC, ...

- T6 chicc ky Cam két Khodng si dung ruei bia trong gio lam viéc, gio
nghi trwa, ngay truc va diéu khién phwong tign khi tham gia giao thong.

2. Cong tac chuyén mon

2.1. Thuc hién ké hoach day — hoc tuan 24, 25, 26, 27, 28.

- Xay dung KH ca nhan cap nhat, diy du, trang khop gitta KHDH,
KHBD, SPB. Ghi chép, soan thao VB can than, dung thé thirc hanh chinh.

- Méi CB, GV, NV lam vigc hét minh — lam bang 2, bang 3 truwéc kia —
ddt lgi ich ciia nha triwong 1én trén loi ich cd nhan d@é phat trién, khong bi tut
hdu; tao niém tin yéu cho HS, PH.

2.2. Ting cwong sinh hoat té, nhém CM higu qud; méi té nhém can cé
sw déi mdi mei mat dé nang cao chdt Iweng day va hec mon cia té nhém
minh; khéng dé chit lweng thap, HS chdn hoc, PH khéng tin twéng.

- Thuwe hién tot viéc béi dwong GV dw thi GVDG cip quin: Pong chi
Nguyén Thi Mén dw thi mén HPTN, HN lép 7 — thi vao thi# Sdu ngay
7/3/2025 tai THCS Lén Quy Pén — tiét 4 (tiét 1 bugi chiéu) — té béi dwang.

2.3. Soan giding chu ddo, diing quy dinh (dam bdo ngi dung, thé thire
VB, Chuin KT, ning lwc, thdi dj...). Chu trong viéc (ng dung Cong nghé
thong tin, doi méi phuong phap day — phu hop ddi twong HS, tich cuc sir dung
PDDH dé nang cao chat lugng day va hoc, gio day va hoc tuoi vui - si dung AI
trong day hoc.

2.4. Cac mén xay dung dé cuong 6n tap — ndp dé cuong; On luyén, rén ki
nang lam bai that tot cho HS dé Kiém tra gitr ky II.
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- B/c Sy Thi Thay Hang (PHT) xay deng KHKT, 18n lich, phan cong ra
dé — theo HD méi, Cong vin 7991/BGDPT-GDTrH ngay 17/12/2024; coi,
cham, duyét @& va niém yét danh sach phong KT, danh séch coi, cham KSCL
Ién bang tin dé GV, HS thuc hién.

- GV hoan thanh chdm, vao diém kiém tra giir ky II dam bao cong tam,
chinh xac.

2.5. Hoan thanh dit liéu cho céng tdc tuyén sinh 1dp 6 nam hoc 2025-
2026: ra soat 235 hoc sinh I6p 5; ding ky tuyén sinh 225 hoc sinh — 5 I6p.
(Méi CB, GV, NV tuyén truyén dén ND dé ND tin twréng gizi con em.)

2.6. Xay dung ké hoach, trién khai KH t6 chirc 6n tap, phan ludng cho hoc
sinh 16p 9 thi vao 16p 10 THPT nam hoc 2025 — 2026 - t6 chic hop PH khéi 9;
CB, GV, NV tu van phan ludng cho HS khdi 9; hoan thanh hd so nop PGD
04/3/2025.

- BGH t6 chuc hop gi4o vién cha nhiém, GV bo mon Ngir van, Toan, TA
l6p 9 dé thdng nhat xay dung ké hoach 6n thi vao I6p 10 cho hoc sinh khéi 9 —
Phan cong GV day, xép TKB bt ddu tir 17/3/2025, méi tuan 6 tiét, méi mon 2
tiét (@/c PHT xép TKB) — Khong thu tién. ...

- D/c PHT chi dgo GVCN ldp 9 phin déi twong HS: Tét, Khd, Pat, CP.
GV day Ng#@# vin, Toan, TA lop 9 tang cwong 0n luyén, rén Ky ndang lam bai
cho HS dé dat két qua tét nhdt trong kp thi vao 10 — dé khdng dinh thwong
hi¢u cho ban than, cho nha trwong. (PGD dong vién gido vién gioi, c¢6 kinh
nghiém 6n tap vao 16p 10 THPT cua cac truong trong quin ting cudng boi
dudng cac mén Toan, Ngit Van, Tiéng Anh cho hoc sinh CD ¢ cac truong con
kho khin trén tinh than tu nguyén cua gido vién.)

2.7. GV day doi tuyén, ting cuong Boi dudng doi tuyén HS gidi cic mon
Toan, Ngir van, tiéng Anh ddi vé6i khéi 6, 7, 8 dé chuan bj tham gia giao luu
HSG cép quan.

2.8. Céac t6, nhém CM chuin bi chu d4o dé thyc hién chuyén dé theo KH
dam bao day du cac budc khi thuc hién CB (thé hién rd trong s6 SH to, nhom,
c6 hinh anh, BB kém theo; quay, ghi lai gio day — giao d/c Ly, Linh).

2.9. CB, GV, NV thdo ludn, hoan thanh BB, bdo cdo - thwc hién
chwong trinh Sdch gido khoa I6p 9 vé t6, nhém CM — Njp PGD.

2.10. Thuc hién cong tac KT noi bd thang 3 theo KH; ban kiém tra ndi bo
hoan thanh bién ban, BC, thong bdo dung thoi gian - Céc td CM, bod phan KT,
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dugc KT hoan thanh cap nhat ho so KT, cac thanh vién hoan thanh bién ban ¢6
day du chit ky, thong bao KQ kiém tra cap nhat, dung thoi gian.

2.11. T6 CM, GV - thyc hién, tham du cac chuyén dé bodi dudng theo KH
va cac mon Toan, Ngit Vin, Tiéng Anh 16p 9 6n tap cho hoc sinh vao 16p 10
THPT nam hoc 2025-2026.

2.12. Tiép tuc trién khai cong tac Ty danh gia nim hoc 2024 — 2025 (cac
d/c trong HP danh gia: CTCD, TT, TP, BTCD, TPT, TTND); hoan thanh bao
cao nop PGD — d/c Sa nhan.

2.13. Hoat dong trai nghiém, huéng nghiép theo chii diém.

2.14. Thyc hién KH thao giang dot 2 ciia nam hoc (100% GV tham gia
thao giang); gio thao giang it nhat c6 2 nguoi du - d/c Hang chi dao cac t6 nhom
thuc hién nghiém tlc, hiéu qua - 1ap danh sach dé GV dang ky, phan cong nguoi
du,.... Cac Té trwéng téng hep bao cao ch@m nhdt vao 30/3/2025.

2.15. CB, GV, NV cap nhat ghi chép, nhan xét danh gia cac loai Ho so
chuy&n mén hoc ky I1; ra soat thong tin HS, diém danh HS, vao diém cap nhat;
st dung chir ky so. (dam bao tring khop, sta chira ding quy ché)

2.16. BGH, TT, NT Kkiém tra dinh ky, dgt xudt hé so' chuyén mén cic
nhom, de gio kiém tra theo CP gido vién. BGH, TT, TP ting cwong dw gio
KT gido vién dé nhégn xét, ginp dé GV nang cao chdt lweng giang day.

2.17. Pay manh tng dung Cong nghé thong tin trong quan ly va giang
day, tang cuong st dung Al vao soan giang - CB, GV, NV cap nhat gmail ca
nhan, zalo dé thuc hién du, ding cac cong viéc, hoat dong cua nha truong, cac
cap lanh dao.

2.18. Thuc hién tét Dé an 03/PA-QU cua Quan Uy vé viéc ning cao chat
luong gido duc va hudng nghiép giai doan 2020-2026.

- Tham gia thang tu hoc tiéng Anh GV va HS.

- Tham gia giai toan trén mang — cap quan, cap TP.

2.19. Hoan thanh ké hoach, trién khai cong tac PCGD, XMC nim 2025.

2.20. Cac t6 chuy@n mén, cac ca nhan thyuc hién ding quy dinh danh gia,
chidm diém, phan loai, can by, cong churc, vién chirc, lao dong hop déng héng
thang trong don vi; CB, GV, NV hoan thanh danh gi4 thang trudc 24 hang thang.

2.21. Cac bo phan bao cao thang 3/2025 trudc ngay 30.

2.22. Phong GDPT va S¢ GDDT kiém tra theo ké hoach va kiém tra

chuyén dé cac truong.



I11. Céng tac khéac

1- Co s& vat chat

- D/c Hiéu cdp nhit bo sung tai san nha truong trén phin mém Quan Iy
tai san céong 2025; hoan thanh hé so thanh Iy tai san khong con han si dung.

- Pdng chi Mai Huong, X& thuong xuyén KT CSVC céc phong hoc quan
ly tbt CSVC, TBDH; GVCN d6n ddc, nhic nhd HS bao vé CSVC phong hoc
16p minh, néu khdng phai bdi thudng.

- Pong chi Mai Huong, X4 tiép tuc ra soat, sira chita CSVC cac phong
hoc, phong chtic ning — nén, cira,... Hoan thanh sta chira phong Tin, ban giao
GV day — néu mat mat, hong chiu trach nhiém.

- B/c PHT, Mai Huong, Vuong, GVCN d6n ddc CB, GV, nhan vién va
HS giir gin, tiét kiém dién nudc, bao vé tai san cac phong hoc, phong chirc ning.

2- Cong tac doan doi

- Xay dung KH, trién khai thuc hién t6t cac hoat dpng thang 3 - To
chuc cac hoat dong ky niém ngay Qudc té phu nir 8/3, t6 chic “Thang thanh
nién” va ngay thanh lap Poan TN CS HCM 26/3 — thi viét vé vé ba, me; thi dan
vii. Tap luyén dgi nghi thiee dé tham gia Pai hgi TDTT phwong — d/c Ly, Mén,
Mai Linh.

- Phat dong thi dua lap thanh tich chdo mung cac ngay chién thang 30/4
va ngay quoc té lao dong 1/5.

- Tuyén truyén vé tim guong ngudi tét viéc tot, ATGT, Phong chéng
chay nd, Phong chdng ngé doc thuc pham, dic biét Phong, chong dich bénh, té
nan XH; Van hod hoc duong,...

- Tham gia cong tac tu thién — Giap do ban nghéo; Mua tam, but ting ho
hoi khuyét tat.

- Phat thanh tuyén truyén gido duc dao dirc — long biét on, ¥ thirc hoc tap
cho HS; nghi luc vuot kho, vuot qua cdm dd; tham van tim 1y cho HS kip thoi.

- Tuyén truyén hoc sinh, vui choi an toan - khong gdy gé danh nhau, s
dung mang XH khong dung muc dich, khong dn qua, hut thude 14, tranh xa cac
t¢ nan XH — thuc hién tot cam két khong sir dung chat gay nghién,...

- Kiém tra dd dung, sach v¢, ... cia HS céc 16p dé phat hién kip thoi mot

s6 HS mang bat ltra, thudc 14, d6 choi nguy hiém dén truong.



8

- Duy tri t6t nén nép, td chirc sinh hoat tap thé phu hop véi thuc tién (nén
nép xép hang, ra vao 16p, TD budi sang, dan vii, 1 phut sach rac ....); dua tin HD
cua doi.

- Kiém tra sat sao viéc VSMT, vui choi cua HS. Phan cong sao do KT
thuong xuyén cac khu vé€ sinh, bao cdo vdi ¢6 TPT, GVCN khi ¢6 hién tugng
bat thuong xay ra.

- Pon ddc cac chi doi thudng xuyén tong VS khudn vién trudng 16p, sau
cac budi hoc; tong VS vao thir Bay hang tuan; trang tri 16p hoc sach dep; 16p
truc tuan vé sinh nha truong vao chiéu thir Nam.

3.3- Méi truwong, an ninh ATTH, PCCC

- D/c Phuwong phdn cong CB, GV, NV, hoc sinh lau don vé sinh sach sé
todn by khuén vién trwong I6p nhit ban ghé, quat, hém civa; KT thuwong
xuyén cdc nha vé sinh, gim cdu thang va nhdic nhé kip thoi) khong dé bin;
cao bi keo cao su, viét vé bdy lén mdt ban, ghé, twong.

- P/c Nguyén - Chim séc cdy xanh - Nho cd, tudi bén hoa cdy canh,
thuong xuyén VS sach s& khudn vién nha trudong: gdm cau thang, hanh lang, nha
VS va xung quanh trong, ngoai cong trudng, nha da ning... .

- GVCN d6n dbc HS thyc hién tot viéc tong vé sinh truong 16p hang
ngay, hang tuan.

- P/c X4 sat sao kiém tra cac khu nha sau cac budi hoc. Tat bong dén,
dong, khoa cira néu cac 16p con dé md, bao vé an ninh nha trudng. Bao vé co so
vat chét, trang thiét bi nha truong, khong dé that thoat, mat mat.

- Cdc lép bdo qudn, si dung dién an toan, tdt cdu dao sao cdc budi hec;
d/c Xi thwong xuyén kiém tra hé thong dién cia nha truwong,....

3.4- Thu vién, thiét bi

- B/c Hanh thudng xuyén sap xép, trang tri phong doc dam bao gon gang,
ngan nap, lau don sach s& ti sach trong va ngoai thu vién. Mo cira thu vién cho
HS muon sach, cho HS dugc vao doc sach. Pon doc HS gitr gin, bao vé, bo sung
sach vao ti sach than thién. Tuyén truyén van héa doc.

- Pong chi Mai Huong ra soat, sap xép d6 dung thiét bi day hoc dam bao
dung quy dinh. Hoan thanh cac BB; Xay dung, trién khai KH lam TBPD tu tao;
sap xép luu giir cac san pham Stem céc tiét day, khong dé that thoét.

3.5- Y té, tham vain hoc duong
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- B/c Phuong sat sao cdng tac tham van tdm Iy HS - T6 chire tuy@n truyén
GD stric khoé hoc duong, phong tranh dich bénh, tai nan thuong tich, ngd doc
thuc pham, vé sinh méi truong,... cAp nhat, hoan thanh cac vin ban dung thé
thurec.

- Thuc hién nghiém tac cac BP phong chdng dich bénh, An toan thuc
phém; Phong tranh tai nan thuong tich hoc duong; T€ nan XH, ...

- Kiém tra cong tic VSMT thuong xuyén, chiu trach nhiém VSMT, phong
chéng dich bénh; sat sao cong tac kiém tra, giam sat HS sir dung chat gay
nghién.

3.6- Cong doan, Poan thanh nién

- Pon doc CPV tham gia cac cudc thi, ky cam két, thu nop dang thoi gian.

- BCH cong doan; BTCD cap nhat, hoan thanh KH, Bién ban hop hé‘mg

thang dung quy dinh.
- To chitc HP ky niém ngay qudc té Phu nir 8-3 (dang dién tiét 5 ngay
08/3/2025).

- Quan tam, nam bat tdm tu ctia ACE; tham héi t& than phu mau CBV —
tham b d/c Hiéu, me d/c Len.

- Thu, nop ang ho Quy “Vi bién, dao Viét Nam” nam 2025 vé MTTQ
phuong Pha Lam.

- B/c Ly phan c6ng nhiém vy, giam sat Doan vién thuc hién nhiém vu.
Xay KH, thuc hién tot cac HP chao mimg ngay thanh lap Poan 26/3 — t6 chiic
ky niém ngay thanh Iap DPoan (hat mua, dan vii); két nap doan; ting cudng hoat
dong Poan doi trong nha trudng. Tham gia cac HD cia doan phudng t6 chirc —
Thi nu 4n vao CN ngay 16/3/2025.

3.7- Cong tac vin thé my

- Thyc hién nghiém tic Hb TDTT, tap dan vi...

- B/c Hué, d/c Son tdp luyén 200 HS khéi 8 tham dw chay Viét da cdp
phwong vao 8h00 ngay 8/3/2025.

- D/c Hién HD cdc I6p, lwa cdc tiét muc VN dic sic biéu dién vao ngay
ky ni¢gm ngay 8/3, ngay thanh ldp doan va HDTN.

- D/c Vwong HD hoc sinh cdc I6p vé tranh theo CD — ngay 8/3; Chdm,
Iwa chon tham gia dy thi theo KH ciia nha truwong va cdp trén.

- GV, NV tap luyén tham gia ngay hoi TT cua Phuong, Quan - Bang ki 3

d/c Son, Hoc, Hué thi mon kéo co va cau 1ong nam 2025.
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- B/c CTCD, PCTCD dé6n dbc, lya chon can bd GV, NV trong trudng
tham gia thi ddu cac mon kéo co, chay viét da, bong chuyén hoi, cau 16ng, bong
ban cua Pai hgi TDTT Phuong Phu Lam theo KH.

- B/c Ly, Mén nhic nhé HS I6p 8, 9 trang tri Bing tin, phong doc, ...
kip thoi y nghia.

3.8- Van thu, tai chinh

- Céap nhat cong van di, dén; sip xép va luu giit cac loai hd so nha trudng
KH, day du dé tim, dé 1ay.

- Hoan thanh ho so thi dua dé chuan bi don doan KT theo KH — d/c Van,
Hanh, Hiéu, Len, TT, BCHCD,...

- B/c Len bao céo thu chi HKI va thang 1,2 ndm hoc.

- B/c Hiéu hoan thanh céac loai HS tai chinh. Tang luong, ting tham nién
cho CB, GV, NV, thdi hgp déng GV dung quy dinh.

- CB, GV, NV tiép tuc bé sung vin bang chirng chi, quyét dinh hé so
cdn bé - nép d/c Hiéu;, bé sung trén phan mém.

- GV ting luong trudc thoi han cap nhat day du thong tin, ho so theo quy
dinh — d/c Hoc, Oanh, Hiéu, Nhu Huong.

3.9- Cong nghé thong tin — Chuyén doi s6

-blc Hﬁng chi dao viéc viéc khai thac Al trong day va hoc; UDCN thong
tin trong nha truong; dua KH hoat dong, tin HD nha truong va céc van ban chi
dao cua céc cp.

- GVCN céac khdi KT, ra soat thong tin HS kip thoi. B/c Hoc hd tro
GVCN 16p 9 ra soat, stra chita thong tin HS dam bao chuan xéc, tring khop;
thuong xuyén cdp nhat, stra chira CB, GV, NV, HS di dén con thiéu sét; Hd trg,
huéng dan CB, GV, NV sir dung céc phﬁn mém.

- CB, GV, NV ting cwong tw hoc hoi UD Al vao lam viéc; s dung chi¢
Ky S0.

- B/c Mén, Yén, Ly,... viét bai, phan cong HS viét bai theo chu dé dé
BGH duyét, dang tin trén web, Faceboook, eNetViet nha truong thuong xuyén,
bam sat KH tuan, thang clia nha trudng.

3.10- Day thém hgc thém

- Thuwe hién day thém, hoc thém theo — Théng tw sé 29/2024/TT-
BGDDPT, ngay 30/12/2024. Nha truong khong t6 chivec DTHT trong nha
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truong; chi day BDHSG, Phu dao HS chwa dat; ... — day ngoai gio chinh
khéa trong truwong, khéng thu tién.

- Viéc day thém ngoai nha truong phdi dung theo Quy dinh; GV nao
thuc hién khong dung quy dinh hoan toan chiu trach nhiém truwoc phap ludt.

- GV, HS ddang ky tham gia day thém, hoc thém tai trung tam.

- GV 16p 9 day Ngit van, Toan, Tiéng Anh xay duyng KH 6n thi (bat dau
tir 17/3 = 5/6/2025 cho HS khdi 9 - phan nhom hoc theo ddi tuong, 1ap danh
sach nop BGH.

- GVCN khéi 9 cho HS ding ky c6 day du chit ky cua HS, cua CMHS.

- Tang cudng soan giang hiéu qua, khong dé HS chan nan — day, dd,
ren,...

3.11- Cong tac PCGD; Tuyén sinh

- B/c Vii Huong, Hué, Mai Huong hoan thanh b6 sung, stra chira HSSS
PCGD — XMC 2024 sau KT, luu giir day du; Xay dung, trién khai KH PCGD
2025 — diéu tra,....

- Cép nhat dit liéu tuyén sinh 16p 6 NH 2025-2026.

- GVCN 9 ting cudng tuyén truyén, huéng dan HS, CMHS cong tac
tuyén sinh vao 16p 10 NH 2025-2026.

3.12- Cong tac cha me HS

- T6 chirc hgp CMHS khdi 9 - Ban bac théng nhat KH 6n luyén cho HS
khéi 9 va tu van, phan ludng HS sau khi t6t nghiép THCS; lay y kién CMHS vé
viéc hoc 2 budi/ngay.

- Phéi két hop GD dao dirc, y thirc tw hoc — Tim hiéu tam 1y, phdt hién
kip thoi nhitng suy nghi, hanh dpng léch lac dé hwdng din kip thoi; ¥ thive tw
gidc hoc tap, lao dong ciia HS ¢ trwong lén & nha.

- Phéi hop véi cdc ban nganh, doan thé dia phwong, CMHS dé GD HS
chwa ngoan.

- Tham vian CMHS dé sat sao day bao con em tranh xa té nan XH — ma
tuy, thude 1a dién tir, thudc 14 diéu (khong cho con tién, ding DT, xe may,...) va
thuong xuyén nhic nhé cac con biét cham séc sic khoe ban than dé phong
chbng dich bénh - cac bénh luc giao mua.

3.13- An toan thuc pham — An ban tra

- Tuyén truyén HS dn chin, uéng soi; Nhdc nhé HS khéng an uong do
dn khéng ré nguéon goc.
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- Néu hgc 2 bugi/ngay thi tiép tuc té chize dn ban trii cho HS. Pam bao
an ninh, an toan thuc phém; thuc hién tot quy trinh 3 budc — d/c Phuong, Mai
Huong. Chim soc bita an, gidc ngii cho HS.

3.14. Cdng tac Phang chéng tham nhiing, chdng lang phi

- Str dung ngén sach, tai san cong dam baocong khai, minh bach, ky luat,
Ky cuong,...

- M&i CB, GV, NV thuc hién nghiém tac Luat thuc hanh tiét kiém, chong
lang phi — dién nuéc, gio giac,...

3.15- Lich tip huin cong tic chuyén mén thang 3/2025: (C6 van ban
gui trén nhom)

- CB, GV tham gia tap huan day du, ding thoi gian quy dinh.

- Theo cong van chi dao cua SGD, PGDDT.

- Lich truc, cong tac dua zalo nhom, bang tin, eNetViet...

Trén day 1a ké hoach cong tac thang 3/2025, dé nghi can bo, giéo vién,
nhan vién thuc hién nghiém tic. Néu cd su thay doi ké hoach nha truong s&
thdng bao trén bang tin, gmail, zalo, eNetviet.

HIEU TRUONG
Noi nhén:
- PGD;
-PHT,; TT;
- GV, NV nha truong dé t/h; 5 ,
L VT. Nguyén Thi To Quyén

KE HOACH TUNG TUAN CUA PGD

1. Tuan tir 24/02/2025 dén 02/03/2025.

- Thuc hién ké hoach chuong trinh tuan 23 nim hoc 2024 - 2025.

- Phong GDPT t6 chirc Khai mac Héi thi Gido vién day giéi cip quén
GVDG mon Tiéng Anh, Hoat dong trai nghiém - Hudng nghi€p, Khoa hoc tu
nhién (mach ndi dung Ning lugng va su bién doi).

- Tang cudng sinh hoat t6, nhdm chuyén mén, kiém tra gio vién.

- Cac trudng ndp bao céo thang 02/2025 (chdm nhat ngay 01/3/2025).

- Cac trudng THCS xay dung ké hoach 6n tip cho hoc sinh 16p 9 thi vao
16p 10 THPT cac mon Toan, Ngit van, Ngoai ngit (Tiéng Anh); 1ap danh sach
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phan loai hoc sinh theo cac débi tuong: Tét, Kha, Pat va chua Dat; ra dé thi thu
vao 16p 10 THPT dua theo céu tric dé thi vao 16p 10 THPT

- T chuc chuyén dé cac bd mon, cum chuyén mon theo ké hoach.

- Phong GDBT t6 chirc kiém tra dot xuat cac trudng.

2. Tuan tir 03/3/2025 dén 09/3/2025.

- Thyc hién ké hoach chuong trinh tuan 24 nam hoc 2024 - 2025.

- Tang cudng sinh hoat t6, nhdm chuyén mén, kiém tra gio vién.

- T chuc chuyén dé cac bd mon theo ké hoach.

- T6 chtrc Hoi thi gido vién day gioi cAp quan moén Tiéng Anh, Hoat dong
trai nghiém - Hudong nghiép, Khoa hoc ty nhién (mach ndi dung Nang lugng va
su bién ddi) vao cac ngay 04, 05, 06 va 07/3/2025 tai 4 dia diém truong THCS
Lé Quy Pon, Phu La, Van Khé, Vin Quén; chon gido vién dy thi cAp Thanh phd
vao niam hoc tiép theo.

- Céc truong ndp ké hoach on tap cho hoc sinh 16p 9 thi vao 16p 10 THPT
mon Toan, Ngit vin, Ngoai ngit (Tiéng Anh); danh sach phan loai hoc sinh, thoi
khoa biéu 6n tap cho hoc sinh 16p 9 vé phong GDPT quan Ha Pong.

- T6 chire Ky niém ngay Qudc té phu nit 8/3. T6 chirc hoat dong ngoai
khoa theo chu diém.

- Phong GDDT t6 chirc kiém tra dot xuat hoat déng gido duc cac truong.

3. Tuan tir 10/3/2025 dén 16/3/2025.

- Thuc hién ké hoach chuong trinh tuan 25 nam hoc 2024 - 2025.

- Hop giao ban Ban giam hiéu cac truong THCS.

- T chuc chuyén dé cac bd mon theo ké hoach.

- Phong GDDT t6 chirc kiém tra dot xuat hoat dong gido duc cac trudng.

4. Tuan tir 17/3/2025 dén 23/3/2025.

- Thuc hién ké hoach chuong trinh tuan 26 nam hoc 2024 - 2025.

- T chuc chuyén dé cac bd mon theo ké hoach.

- Phong GDPDT t6 chuc kiém tra hoat dong gido duc cac truong theo ké
hoach.

- Céc truong hoc td chirc thuc hién Ké hoach vé viéc td chirc cac hoat
dong huéng ung Gio Trai dat nam 2025 dién ra tir 20h30 dén 21h30 ngay
22/3/2025.

5. Tuan tir 24/3/2025 dén 30/3/2025.

- Thuc hién ké hoach chuong trinh tuan 27 nim hoc 2024 - 2025.



14

- TH chirc cac hoat dong ky niém va so két thi dua dot 26/3; Phat dong thi
dua chao mimg ngdy L& chién thiang 30/4 va ngay Qudc té Lao dong 1/5. T6
chuc hoat dong ngoai khoa theo chu diém.

- T chuc chuyén dé cac bd mon theo ké hoach.

- Céc truong ndp 01 b dé thi moén Toan, Ngit vin, Tiéng Anh 16p 9 thi
vao 16p 10 THPT vé phong GDPT (d/c Phuong nhén) theo dja chi email: thes-
hadong@hanoiedu.vn va theo duong cong van.

- Phong GDDT t6 chirc kiém tra hoat dong gido duc cac truong.

5. Tuan tir 31/3/2025 dén 06/4/2025.

- Thyc hién ké hoach chuong trinh tuan 28 nam hoc 2024 - 2025.

- T6 chtrc chuyén dé cac bd mon theo ké hoach.

- T6 chirc giao luu hoc sinh gidi cac b mon Toan, Ngit van, Tiéng Anh
16p 6, 7, 8 (c6 cong vin huéng dan riéng)

- Phong GDPBT t6 chirc kiém tra hoat déng gido duc cac truong.

- Céc trudng chi dao céac t6, nhom chuyén mon xay dung ké hoach 6n tap
cudi ky II va cudi ndm gitp hoc sinh hé théng hoa kién thirc dé tir 46 nim vimng
kién thtrc dd hoc va lam bai kiém tra cudi ky dat két qua tot nhat; dic biét quan
tam phu dao cac ddi tuong hoc sinh Chua dat.

- Phong GDPBT t6 chirc kiém tra hoat déng gido duc cac truong.



