UBND PHUONG PHU LUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHU LAM Péc lap - Tw do - Hanh phtic

S6: 341/KH-THCSPL Phti Luong, ngay 29 thang 12 ndm?2025
KE HOACH THANG 01/2026

I. CONG TAC TRONG TAM

1. Chao mirng nim m&i 2026 - Thi dua hoc t6t chao mimg nim méi 2026; trang
tri khanh tiét (Chi doan).

- T6 chire ky cam két CB, GV, NV va hoc sinh trong nha truong “Khong tang trit,
sit dung phéo nd,...”; ATGT.

- Tang cuong cong tac an ninh trat tu, an toan truong hoc, An ninh ATTP;
PCCC,... Tao mdi trudong lam viéc, hoc tap an toan, than thién, vui vé, hanh phuc.

2. Hoan thanh KT cudi ky I; Duyét KQ HKI; két thac HKI nam hoc 2025-2026
ngay 16/01/2026 (nghi HKI 17/01/2026). Bat dau HKII ngay 19/01/2026.

Phén c6ng chuyén mén HKII nam hoc 2025-2026 (05/01/2026); xép TKB HKII
nam hoc 2025-2026.

3. Tham gia thi HSG cap thanh phé mén: Tiéng Anh, KHTN — H6a hoc, Am
nhac.

4. T6 chirc chuyén dé va KT noi bd, KT nhiém vy GV theo KH KTNB thang
01/2026.

5. Tiép tuc duy tri viéc soan giang chu d4o khi 1én 16p, Bdi dudng hoc sinh gioi
cac b0 mon van hoa du thi cép TP, Phuong va phu dao HS yéu kém theo KH. GV ndp
KHBD tryc tuyén, HT, TT kiém tra.

6. Hoat dong ngoai khoa theo chu diém - Day dai tra tai li¢u Gido duc ATGT cho
hoc sinh theo KH.

7. Kiém tra chéo hd so chuyén mén hoc ky I nam hoc gitta cic nhom; don doan
kiém tra chéo theo sy phan coéng ciua Phong Vin héa — xa hoi.

8. T4 chitc So két Hoc ki I va trién khai nhiém vu trong tam hoc ki II.

9. Tong két cong taic PCGD, XMC 2025 va trién khai ké hoach nim 2026.

10. Chuan bj dit liéu cho cong tac tuyén sinh 16p 6 ndm 2026-2027.

11. Tham gia thao luan va hoi thao vé thuc hién chuong trinh - SGK 2018.

12. Tiép tuc thuc hién NQ 57, NQ 71; KH s6 4340/KH-SGDDT ngay 22/12/2022
vé to chirc phong trao “Nha trudng chung tay phat trién - thay cb sé chia trach nhi¢m”.

13. Tang cuong quan 1y ky cwong, nén nép trong nha truong. Xay dung ké hoach
va thuc hién nghiém tac viéc truc va bao vé truong hoc trudce, trong va sau Tét Nguyén
dan.

14. CB, GV, NV, c4c bd phan 1am va ndp bio céo thang (ngay 23 hang thang);
danh gia CB, CC, VC thang (ngay 23 hing thang).

15. BGH, SGD kiém tra hoat dong day va hoc.

II. CAC CONG VIEC CU THE
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1. Cong tic Pang, To chirc, Nhan su

1.1. Cong tac Dang

- Hop chi uy (26/12/2025), chi bd thang (11h10° ngay 29/12/2025). Hop HDSP
thang 01/2026.

- Chi b¢ Xdy dung Chwong trinh céng tic, K¢ hoach KTGS, Ké hoach thuc
hién CD, ... nam 2025; Phan cong nhiém vu; - d/c Quyén, Hoc, Phwong, Hing, Vo
Hién, Lé Huyén, Vii Huwong.

- Hoan thanh Iy lich, té chirc két nap Péing vién méi: quan chiing Nguyén Thi
Méhn.

- Hoan thanh hé so dé nghi khen thuwéng PV hodn thanh XS nhié¢m vu 5 nim
lién.

- Pay manh hoat dong thi dua chao ming ngay thanh lap Pang Cong san Viét
Nam 03/02.

- T6 chuc tang thudng dang vién hoc tap 1am theo tu tudng, phong cach, dao dic
H6 Chi Minh.

1.2. T6 chirc, Nhin su

- T6 chtic Thi dua hoc tot chao mirng nam méi 2025. Binh xét thi dua nim 2025,
thuong theo ND 73/2024/ND-CP.

- Té chikc hji thdo chuyén mén — ning cao chit lwong day hoc — modn Toan,
Ngit vin, Tiéng Anh, KHTN; hoc tip quy ché chuyén mon.

- T6 chire ky cam két CB, GV, NV va hoc sinh trong nha truong “Khong tang trit,
str dung phdo nd,...”; ATGT — d/c Ly, Vuong.

- Tuyén truyén - an ninh trat ty, an toan trudng hoc, An ninh ATTP; PCCC, Phong
chdong dich bénh, ... Tao moi trudng 1am viéc, hoc tip an toan, than thién, vui vé, hanh
phuc.

- T6 chtc tuyén truyén, thyuc hién ké hoach cia UBND Phuodng, phong VHXH:;
SGD, ... ATGT, phong chong dich bénh,....

- Tuyén truyén thyc hién nghi€m tc van hoa, dao duc truong hoc; An toan trudng
hoc,...Tang cudng quan 1y ky cuong, nén nép trong don vi.

- Phat dong hoc sinh tich cuc hudng trng cac phong trao, cac cudc thi.

- Thuc hién t6t phong trao “Nha trudng chung tay phat trién - thdy cd sé chia
trach nhi¢m” — THCS Chuyén M§, Phu Xuyén.

- T6 chuc quan triét toi toan thé can bo, giao vién cac van ban quy dinh hi¢n hanh
vé thuc hién Quy ché danh gia xép loai hoc sinh THCS - TT22.

- T6 chirc hop Dai dién cha me HS, Hop cha me HS cac 16p.

- T6 chirc so két HKI 7h30 thtr Sau 16/01/2026. B/c Ly, Tuéan, Linh, Mén l1am
bao céo so két HKI bang hinh anh xong truéc ngay 12/01/2026, giri d/c HT.

- T6 chitc phan cong chuyén mén hoc ky II vao 14h30 thir Hai ngay 05/01/2026
(BGH, TT, TP chuyén mén).

2. Cbng tac lam Bao cao va KH

2.1. Hoan thanh bao céo thang so két HKI (trudc ngay 04/01/2026), Hoan thanh
béo céo thang 01/2026.
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2.2. D/c PHT xay dung KH PCCC 2026, hoan thanh HSSS PCCC, ATTH nam
2025; B/c Vin, cic TT hoan thanh HSSS - KH don vi hec tdp, KH cong tac Phap ché.

2.3. Hoan thanh tong hep ddnh gid thang nim 2025, nim hoc 2025-2026 (d/c
Hiéu, Mai Hwong, Van); B&o céo tu danh gia, két qua danh gia CB, CC, VC hang thang
trugc 24/01/2026 — niém yét cong khai.

2.4. Hoan thanh KH, Bao c4o0, Danh muc hé so nidm 2026 truéc ngay 06/1/2025
—giao d/c Len, d/c Vin.

2.5. Hoan thanh H6 so: KH, B4o cdo cong tac Phap ché nim hoc 2025-2026 don
doan kiém tra cia UBND phuong (t6 van phong, cac b phan, toan thé GV, NV trong nha
truong).

3. Cbng tac chuyén mén

3.1- Hoan thanh chuwong trinh HKI ndm hoc 2025-2026 trudc ngay 17/01/2026:

- Hoan thanh kiém tra thwong xuyén, dinh ky; tinh diém;, duyét két qua HKI
ndam hoc 2025-2026 thir Sau 09/01/2026 - d/c PHT bao cao phong VHXH.

- Ngay két thuc HKI: thr Sdu ngay 16/01/2026, t6 chire so két HKI; giao d/c Mén
XD kich ban; d/c P.Hién xay dung CT van nghé.

- Nghi HKI vao thir Bay ngay 17/01/2026.

- Ngay bat dau HKII thir Hai ngay 19/01/2026.

3.2 - CB, GV nghién cuu lai cac van ban quy dinh hién hanh vé thuc hién Quy
ché danh gia xép loai hoc sinh THCS dbi véi 16p - Thong tu sé 22/2021/TT-BGDDT
ngay 20/7/2021 cua Bo GDDT; ...

- Hoan thanh ddnh gid, xép loai Rén luyén hoc sinh hoc ky I dam bdo tinh
khdch quan, chinh xdc, cong bang va diing quy ché (05/01/2026) — Hop binh xét KQ
Reén luyén (HK) GVCN + GV by mon.

- GV hoan thanh cdc con diém kiém tra thwong xuyén, kiém tra dinh ky; GVCN
hoan thanh dinh gida hanh kiém, tinh két qua hoc tap HKI cho HS vao thir Bdy
08/01/2026.

- Duyét két qua hoc ky I nim hoc 2025-2026 (d/c PHT, Hoc, TT, Oanh - GVCN
09/01/2026).

3.3- Phén cdng chuyén mon hec Ky IT nam hoc 14h30 ngay 05/01/2026 (BGH,
TT, TP chuyén mén) — B/c Vii Hwong xép TKB — xong vao thiz Nam ngay 15/01/2026.

- Thuec hign bién ché KHII nam hoc 2025 — 2026: 19 tudn thwe hoc (bdt diu
tir thir Hai ngay 19/01/2026).

3.4- BGH, TT, TP, TK, d/c Mai Huong va to vin phong hoan thién hd so Kiém
tra toan dién, Kiém tra noi bo, Quy ché dan chu, Kiém ké tai san, ... HKI va cac bién
ban kiém tra chuyén mén, SHCM theo nghién ctru bai hoc, chuyén dé HKI.

3.5- CB, GV, NV ciap nhat, hoan thanh cac loai hd so ¢4 nhan dam bao chinh xac,
dang quy dinh (khong chira d¢, dung but xda,...).

- Kiém tra chéo hd so chuyén mén HKI nam hoc 2025-2026 (PHT x4y dyng KH,
phan cong cu thé).

+ Cdc té chuyén mén phan cong GV KT chéo HSCM hoc ky I ldn 1 vao gio
SHCM thir Hai ngay 05/01/2026. (CB, GV nép muén nhit vao 8h30 ciing ngay — d/c
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Mai Hwong ghi chép tong hop DSGV nép.)

3.6- T6 chirc thi vong 1, 2 lya chon HSG cac mén Ngit van, Toan, Tiéng Anh 6,
7, 8; GV duoc phan cong ting cuong day Boi dudng HSG cac bd mon khdi 6, 7, 8 theo
TKB.

3.7- BGH, TT, TP, NT tang cuong du gio GV va kiém tra HO so chuyén mon dé
gop v, giup d& GV day tbt.

3.8- Mbi CB, GV, NV ting cuong hon nita y thic tu hoc, tng dung CNTT hiéu
qua dé thich tmg trong thoi ky méi — thich nghi nhanh, dam thay d6i - thoi ky cua tri tué
nhan tao (Al).

3.9- Tang cudng cdng tac gido duc dao duc, Ky ning séng, phu dao hoc sinh chua
dat nang cao chat luong gido duc dai tra cua nha truong. CB, GV, NV sat sao trong cong
tic GD ¥ thire tw gidc: tu dwéng dao dive, chiam chi hoc tap, rén kj ning séng, tranh
xa cdc té nan XH dén tieng HS. Gidam thiéu t6i da suy nghi, hanh déng léch lac.

3.10- Ban KT ndi bd hoan thanh cong tdc KT ndi bd HKI nam hoc; Kiém tra toan
thé GV, NV va thuc hién t6t KT noi bd thang 1/2026. BGH, TT, NT Kiém tra HSCM
tirng GV — c0 BB kem theo; ...

3.11- CB, GV thyc hién nghiém tuac, hiéu qua, diing quy dinh day chinh Ian day
thém theo TT22; BGH quan 1y viéc day thém, hoc thém trong va ngoai truong theo van
ban chi dao.

3.12- Tiép tuc td chirc cac chuyén dé cap truong. Theo KH xay dung dau niam.
Cic t6 CM hpi thio vé thwe hi¢n chwong trinh SGK cdc b mén — giao TT chuyén
mén hoan thién ho so.

3.13- Tiép tuc duy tri nén nép hoat dong day va hoc. Soan giang chu déo, st dung
PDDH thudng xuyén hiéu qua phi hop véi tinh hinh thyc té, ting UDCNTT, st dung
phan mém dé d6i méi PP day hoc dé phat huy ning luc chu dong, tich cuc hoc tap cua
HS.

- C6 giai phap phd hop voi d6i twong HS, khong dé hién tuong HS di hoc ma
chat lugng hoc tap qué thap nhiéu HS khong dat yéu cau.

3.14- Nang cao chit lwong sinh hoat t5, nhém chuy&n mén - tap trung vao cac
chuyén dé: boi duwing hoc sinh gidi, nang chat lwong dai tra, doi méi PPDH, doi mdi
Kiém tra ddnh gid, rén ¥ thirc tw giac hoc tap, ky ndang lam bai cho HS; khai thdc sie
dung tai nguyén trén internet, don doc HS tw 6n luyén trén Hanoi study....

- Tiép tuc XD chuyén d@é boi dwéng HSG cap TP mén Tiéng Anh, KHTN, Am
nhac — thi vao ngay 10 va 12/01/2026. (d/c: Xinh, Hwong, Hanh, Hién)

3.15- Cac bo man tiép tuc ra soat, nghién ciru noi dung diéu chinh, b sung tich
hop noi dung day hoc cac bo mon theo huéng dan cia Bo GDDT, S¢ GDDT va Phong
GDDT - GD ATGT, ANQP — nhat 1a 16p 9.

3.16- Hoat dong ngoai khod theo chu diém.

3.17- Cap nhat, hoan thién, stra chira bd sung thiéu sot cac loai hod so sb sach HKI
nam hoc 2025-2026 dé dén doan KT chéo.

3.18- Cdc bé phin ra sodt, tdp hop cdic loai hé so Cong tic Phdp ché; Phén
cong nhiém vu toi cdac thanh vién.
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3.19- Hoan thanh stra chita bd sung hd so sau don Poan kiém tra ctia S6 GDPT
kiém tra vé& cong tac PCGD, XMC. Tham dy Tong két cong tac PCGD, XMC 2025 va
trién khai KH nam 2026.

3.20- CB, GV, NV cap nhat, bd sung, hoan thién hd so, cac loai minh chang tu
danh gia chuan nghé nghiép, hd so can bd, VC hang nim (nhiing thay doi, bang cap,
chung chi,...)

3.21- Dy Hoi nghi so két Hoc ky I cia S& GDBT; phong VHXH t6 chirc so két
Hoc ki I va trién khai nhiém vu trong tam hoc ki II.

3.22- Tham gia tap huan, bdi dudng chuyén mén do S&, Phong to chic.

4. Cong tac khéac

4.1- COng tac truyén thong

- Lam tét cong tac Tuyén truyén DH Dang lan thia X1V (2026-2031).

- Tuyén truyén cong tac twong than twong ai, sé chia dén voi CB, GV, NV, HS
va PH. Ung ho quy tét yéu thuong do phudng phat dong.

- Tuyén truyén cdng tac ATTH, phong chdng tai nan thuong tich va bao luc hoc
duong,...

- CB, GV, NV va HS tiép tuc Thyuc hién tot KH 4340/KH-SGDDT ngay
22/12/2025 vé t6 chiic phong trao “Nha trudng chung tay phat trién - thdy co sé chia
trach nhiém” — THCS Chuyén My, Phua Xuyén.

- Pua tin c4c hoat dong cua thay tro, tap thé, ca nhan,...

- Tuyén truyén dén HS Cudc thi Viét thu Qudc té UPU lan thi 55 (nam 2026)
(c6 van ban riéng) va cac cudc thi khac.

4.2- Cong tac CSVC, thiét bi trwong hoc

- B/c Hiéu, Mai Hwong hoan thanh HSSS,... kiém ké CSVC, TBDH — thanh Iy
tai san cong va dwa lén Web theo cong van chi dao.

- P/c Mai Hwong, Hiéu hoan thanh cac logi HSSS vé CSVC, thiét bi nha
trwong 2025. Ban giao bo sung CSVC cac 16p — 16p nao 1am hong, mat phai boi thuong.

- Ting cudng cong tac bao vé, gilt gin ciia cong, tiét kidm dién nude, chng ling
phi nam 2026.

- Thuong xuyén KT ra soat, sira chita CSVC b sung cac phong hoc, phong chire
nang kip thoi.

- Bé sung thay thé hé thong cay xanh bi chét, manh che muwa che ning trong
khuon vién nha trwong — d/c Mai Huwong, Len, X&, Son.

- D/c d/c Mai Huwong, d/c Hanh, GVCN sat sao trong cong tac bdo vé tai sdan
cac phong hoc, phong b¢ mon, phong chirc nang, nha da nang, Thu vién. Sir dung
hiéu qud trong GD.

4.3- Cong tac Poan Dji

- B/c Mén, Ly xdy dung Ké hoach, trién khai t6 chirc cac hoat dong Doan Doi
thang 01/2026, dam bao thiét thuc, phong phu, phu hop diéu kién thuc té.

- T chuc sinh hoat chu diém mimg Pang — mimg Xuan, gido duc truyén théng
cho hoc sinh.
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- Tang cudng cong tic VSMT, ATTH, phong chéng dich bénh (s6t xuat huyét,
cum A), ATTP,...

- T6 chtrc tuyén truyén, kiém tra thuong xuyén viéc thue hién ndi quy, nén nép
ctia hoc sinh - khong dua chuyén, nodi xdu nhau — chti bay, hat thude 14, st dung mang
XH khong dung muyc dich; Nghiém cAm tinh tit mat, khong trung thuc, dua doi, an
choi,...

- T6 chirc ky cam két khong st dung tang trir phdo, thude no,... (ndp cam két —
GVCN).

- Doan thanh nién kiém tra thudng xuyén nén nép hoc tdp dau budi hoc, giira
budi, cudi budi hoc cta HS cac 16p dé phat hién kip thoi mot sé thoi hu tat xdu cua HS
ttr d6 co6 bién phap gido duc phu hop kip thoi.

- Nhéc nhé, kiém tra thuong xuyén viéc thyc hi¢én nghi€ém tlic van hoa nha truong;
vui choi an toan cua HS, ting cudng TDTT nang cao sitc khoe, phong chong rét cho
HS.

- Duy tri tdt nén nép hoc tap, vui choi; dua tin - 4nh, bai hoat dong cua lién doi,
cua nha truong.

- TPT va PTPT, BTCD dén ddc, kiém tra, giam sat HS thuc hién ndi1 quy hoc
sinh va gui bai, tuyén truyén dén timg 16p v6i ndéi dung phong phd: nhimg cau chuyén
nguoi tot, viéc tot, ... Chap hanh tét luat ATGT, phong tranh tai nan thuong tich va y
thire tu giac hoc tap (dau budi hoc, cudi cac budi hoc).

- Giao duc, rén théi quen doc sach, lam theo sach cho HS. Néu guong nhitng HS
c6 hanh dong, viéc lam tot.

- GVCN + TPT - Ra soét lwa chon HS c6 hoan cinh kho khin, cham ngoan
hoc tét, ting qua — ldp danh sdch.

4.4- Thu vién, thiét bi

- B/c Hanh, Mai Hwong cdp nhat HSSS, ra sodt, kiém tra, bdo cdio BGH hang
tudn, hang thdng cong tic Thuw vién, Thiét bj.

- Cac 16p ting ho sach bao cho Thu vién - B/c Hanh thu nhan (BC HT); sap xép
sach bao vao tii sach; ké ban ghé ngay ngin trong, ngoai thu vién.

- Thudng xuyén v¢ sinh trang tri TV, phong doc, phong TBDH dam bao gon
gang, khoa hoc; don déc CB, GV, NV ung ho sach, ...

- Tuyén truyén van hoa doc; Gi61 thiéu sach cho HS.

- B6 sung thiét bi day hoc; xay dung KH lam TBDH ty tao, tirng khdi va phﬁn
mém tranh anh, tu liéu day hoc tirng mon.

- PHT don doc, KT viéc dua tai liéu 6n tap, d& KT, tai liéu tham khao 1én kho
hoc li¢u dung chung.

4.5- V¢ sinh moi truong, an ninh an toan nha truomng

- D/c Phwong, GVCN sat sao cong tac VSMT - nghiém tuc thuc hién viéc phdn
cong, kiém tra don doc VSMT cho khuén vién truwong, I6p — cho cdc I6p lau sach quat,
cita, cdu thang, tay vin, twong hoa, con tién, cdy cdnh...
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- B/c Nguyén thuong xuyén vé sinh sach s€ khuon vién nha truong: cac phong
chtic nang, phong hoc, gdm cau thang, hanh lang, nha vé sinh va xung quanh trong,
ngoai cong trudng, nha da ning.

- Té chdm séc bén trit don doc HS gii vé sinh phong dn, phong ban tru.

- Thwe hign tét viéc tong vé sinh trwong I6p hang ngay, hiang tudn - Cac 16p
phan cong nhiém vu cho tirng HS.

- D/c Xd dong civa ra vao khi dén gio lam viéc, khong dé HS, nguoi di xe ¢ ra
vao tw do; sdt sao kiém tra, bio vé CSVC cdc khu nha, phong hoc, lam vig¢c dam bdo
trang thiét bi nha truwong siv dung tiét kiém, khéong bi thét thodt — tit dién, déng civa
cac phong sau gio lam viéc.

- B/c Phwong, GVCN, GVTD tuyén truyén, nhic nhé, kiém tra thwong xuyén,
sat sao viéc vui choi, hoc tdp dim bdo an toan, khéng dé tai nan thwong tich, mit an
toan xdy ra.

4.6- Y t&; An ban tru

- Sét sao trong cong tac phong chong dich bénh, VSMT, 1én KH phun khir khuan,
tong vé sinh — phong chdng sot xuat, cim A — Pam bao thich ing, an toan phu hop véi
diéu kién nha truong. Ting cudng cong tic ATTH theo su chi dao cua cac cap.

- Hoan thanh BH y té nam 2026, hwéng din CMHS mua bdo hiém y té 2026 —
ding ky khdm cho HS khoi 6 ¢ vién Nhi Trung wong — Yén Nghia.

- Thuong xuyén giir vé sinh sach s& phong Y té, bd sung trang thiét bj phong
chdng dich, tu thudc... Pon ddc dén timg tap thé 16p, timg HS cong tac phong chdng
dich bénh va VSMT.

- Tuyén truyén va thuc hién nghiém tic cac bién phap phong chdng An toan thuc
phém; Phong tranh tai nan thuong tich hoc duong; T¢ nan XH; Tham van tam 1y cho
HS.

- Kiém tra cong tic VSMT thudng xuyén; chiu trach nhiém cong tac VSMT,
phong chdng dich ctia nha truong.

- Thuee hién tét cong tic dn bdn trii — dam bdo 3 budc; chiam séc bin trii: dn
uéng, nghi ngii - té chim séc ban tri. Pam bdo an ninh, an toan thwe phim

4.7- Cong tac cong doan

- Trién khai VB thuc hién phong triao tét vi ngudi nghéo va nan nhan chat doc da
cam; T6 churc tét nguyén dan Binh Ngo va 1& hoi Xuén 2026 cia UBND phuong Phu
Lam dén CDV.

- BCH CPD béo céo, can ddi quy cong doan dé tao diéu kién chim lo doi séng cho
cong doan vién trong dip tét nguyén dan Binh Ngo nam 2026.

- Cong khai thu chi quy cong doan nam 2025.

4.8- Cong tac Vin Thé My

- B/c Hién xdy dung chuong trinh vin ngh¢ - huéng dan, phan cong cac 16p tap
luyén vin nghé, lwa chon nhiing tiét myc hay dé biéu dién so két HKI va ngay hoi Tét
Cd truyén; .....

- Chi doan, d/c Hué hwéng dén, cho HS tip luyén bai din vii dé cdc l6p thi
nhén ngay hgi tét Cé truyén.
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- B/c Vwong giao HS cdc Iép viét cdu doi, vé tranh Tét dé trang tri Géc Tét
Qué.

4.9- Van thuw, tai chinh

- Cap nhat cong vin di, dén; sap xép cac loai hd so nha trudng.

- B/c Len, Véan hoan thanh danh muc hd so nim 2026 ndop UBND phuong, hoan
thanh sép xép hod so KH I nam hoc 2025-2026 theo danh muc (d/c Hanh TV, d/c Mai
Huong, d/c Phuong, Ha hd trg); Hoan thanh hd so Phap ché, Pon vi hoc tap.

- B/c Hiéu hoan thanh HSSS tai chinh 2025; H so cong khai thu nhap c& nhan
cua BGH nép UBND phuong. Bao cao cong khai tai chinh 2025.

- Hoan thanh day du ho so Thudng theo NB 73 va tiét kiém chi tiéu nam 2025 —
chi trude ngay 30/01/2026.

- Hoan thu chi day KNS, Stem, Van hoa doc, tién ban tri hoc ky I (GVCN, TQ,
KT).

- D/c Oanh, Hiéu tong hop bdo cdo tién iing hé ciia CMHS dé cong khai vao
cugc hop CMHS.

- B/c Oanh, Hiéu bao cio cac khoan tién thu ndp va thuong cudi ndm; cong khai
ngan sach nam 2025; Xay dung du tru chi tiéu nam 2026.

- Tiép tuc trién khai, thwe hién VB chi dao Khéng diing tién mat dén tirng CB,
GV, NV va cha me HS. GVCN nép ddy dii DS, don mién giim, ..

- Lam tot cong tdc PCTN, tiét kiém chéng lang phi,...

4.10- Chuyén doi s6

- B/c PHT xdy dung KH CNTT trién khai thwc hién, kiém tra dén toan thé GV,
NV — dén déc GV, NV tw tim hiéu, cai dit va sit dung cdc vng dung hoat dong tri tu¢
nhén tao trong GD nham ndng cao ndng lyc hoc tip, giang day va quan Iy véi sw ho
tro ciia cdc UDCN- ChatGPT, Al,... (d/c Hoc, Ly, Mén, Tudn hé tro)

- CB, GV, NV tang cuong tng dung CNTT trong cong viéc hi€u qua; cap nhat,
nghién ctru cac VB, KH — doc, hiéu cac van ban, cac KH, cac tin nhan dé hoan thanh
dang theo chi dao.

- Pong chi PHT, d/c Hoc thudng xuyén KT, don doc GV vao diém, diém danh,
sira chita bo sung thong tin HS trén phan mém dam bao chinh x4c, ding tién do.

- P/c Van, Hoc hudng dan GV hoan thanh tong hop cac bang biéu theo quy dinh;
dua KH thang, tin HP nha truong.

4.11. Cong tac doan thé; Cong tac binh xét niang lwong trwée thoi han

- Cong doan phdi hop t6 chirc cac hoat dong cham lo doi séng cho can bo, gido
Vvién, nhan vién.

- T6 chtrc ra soat CB, GV, NV lap thanh tich xuét sic va du diéu kién dé binh xét
nang luong trude thoi han nam 2026 - cac d/c du tiéu chuan nang luong trude thoi han
(10%).

4.12. Cong tac day KNS, Stem, Vin hoa doc; day thém, hoc thém

- Mbi CB, GV, NV thuc hién nghiém tac, hiéu qua gio day dugc phan cong; cb
gang tim toi PP day pht hop dé HS yéu thich mén hoc.
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- Khong day thém hoc thém sai quy dinh. Day thém hoc thém TT29 (Khodng ép
HS di hoc thém dudi moi hinh thirc - khi GP khong c6 nhu cﬁu, khong di hoc; di hoc
hiéu qua; ...).

4.13. Bao céo - ké khai tai san ciia BGH nam 2025

- B/c Nguyén Thi Té Quyén théng qua Ban ké khai tai san c4 nhan nim 2025 va
Xin y kién cua HDSP.

- B/c S§ Thi Thily Hang théng qua Ban ké khai tai san c4 nhan nim 2025 va xin
¥ kién ctia HDSP.

4.14- Cong tac hoi cha me hgc sinh

- T6 chive hop dai dién cha me HS, hop PH cdc I6p — dw kién vao chiéu thir
Nam ngay 15/01/2026.

- GVCN két hop véi ban dai dién cha me HS cua 16p ting cudng GD dao dirc, ky
ning sdng cho HS; t6 chirc cho HS trong l6p duoc sinh hoat, giao luu tap thé dé tir do
gido duc y thirc dao dirc, rén k¥ ning séng cho hoc.

- GVCN, GV bd mon lién lac thong bao véi cha me HS khi HS bo gio, vao hoc
muon, cap nhat diém danh thuong xuyén HS.

4.15. Lich tap huin cong tac chuyén mon thang 01/2026

C6 van ban, thong bao cap nhat trén bang tin. CB, GV, NV tham gia tap huin
day du, ding thoi gian quy dinh.

III. TO CHUC THU'C HIEN

1. Ban Giam hi¢u phan cong nhi€ém vu cu thé cho tung bd phan.

2. Cac to chuyén mon, doan thé can ctt ké hoach trién khai thuc hién nghiém tuc.

Trén day 1a Ké hoach trong tdm thang 01/2026 ctia nha truong, dé nghi cac dong
chi CB, GV, NV thyuc hién nghiém tac. Néu c6 su diéu chinh ké hoach, nha trudng s&
thong bao. Trong qua trinh thue hién néu c6 van dé nay sinh, dé xuit diéu chinh ké hoach
cho phtt hop véi tinh hinh thyc té can bao cao kip thoi v6i Hiéu truong dé phdi hop giai
quyét./.

Noi nhan: HIEU TRUONG
- UBND phuong;

- C4c TT dé chi dao;

- GV, NV d¢ thyc hién;

- Luu VT. Nguyén Thi Té Quyén
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LICH CONG TAC THEO TUAN, thang 01-2026

Thoi gian

Noi dung cong tic chii yéu

Thuwe hién

29/12/2025 —
04/01/2026

- T6 chirc tuyén truyén DH Pang; ....

- T6 chiic kiém tra HKI theo KH.
- Hoan thanh coi, cham kiém tra nghiém
tac; vao diém chinh Xac.
- On dinh nén nép day va hoc sau nghi

Tét duong lich.

BGH, T6 CM

Tuan

05/01 — 11/01/2026

- T6 chirc tuyén truyén PH Pang; ....

- Hoan thién vao diém, nhan xét, danh
gid HKI.

- Hop chuyén mén danh gia chat lugng
HKI. Duyét KQ HK I.

- Bao céo két qua HKI theo quy dinh.

BGH, T6 CM

12/01 — 18/01/2026

- T6 chuc tong két HKI.

- X4y dyng va trién khai ké hoach HKII;
phan cong CM HKII;
- Tiép tuc phu dao HS yéu, bdi dudng
HS gioi.

...BGH, GV

19/01 — 25/01/2026

- Gido duc ATGT, phong chdng phéo n,
TNTT, ...

- Phbi hop CMHS quan 1y HS trude ky
nghi Tét.

- Ra soat CSVC, PCCC, ...

GVCN, Tong
phu trach

26/01 — 31/01/2026

- Thyc hién nghiém tic viéc day va hoc
truge  Tét; phan coéng truc Tét.
- Pam bdo an ninh, an toan trudong hoc;
VSMT, ....

- Chuén bi cac diéu kién day hoc.

BGH, CB truc




